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Introduction and Purpose 
 

Jesus Christ is the head of the local church and we are part of the church universal as believers in Christ.  The By-Laws provide 

details of operation for Grace Evangelical Free Church (Grace EFC), which are consistent with the intent of the constitution for 

our church.  The By-Laws articulate how we function together for the purpose of honoring Christ’s name, proclaiming and 

teaching His Word, loving His people and expanding His kingdom.  (Romans 12:9-21) 

 

Words on these pages aren’t going to make Grace EFC a faithful testimony to Jesus Christ or successful in accomplishing the 

purpose of this church.  Spiritual success will be measured by consistently demonstrating maturity in faith, hope and love.  

“Through Christ you are believers in God, who raised Him from the dead and gave Him glory, so that your faith and hope are in  

God.  Since you have in obedience to the truth purified your souls for a sincere love of the brethren, fervently love one another 

from the heart.” (1 Pet.1: 21-22). “But now faith, hope, love, abide these three; but the greatest of these is love.”  (1 Corinthians 

13: 13)  (NASB) 

 

 

Article I:  Membership  
 

Introduction:  Biblical interpretation and philosophy 

 

We believe that all who have accepted Jesus Christ as their personal Savior (believers) are members of the church 

universal, which is the body and bride of Christ.  Salvation is by faith in Christ alone and is not a result of church 

attendance or membership.  Believers may form local churches. 

 

Grace EFC desires that each person who attends this church knows they matter to God and, if they choose to attend 

regularly and are believers, they are considered members of this local body of believers.  We realize that this congregation 

is going to be required to make decisions and vote on matters that will carry out the mission of this church.  Therefore, a 

voting roster is to be established as a category of membership composed of believers in Christ who are led to participate in 

the decision-making process of Grace EFC and are voluntarily accountable to each other.  (Acts 6:1-6)  Other believers 

may choose to remain as members only with no voting rights.  Non-voting members will be able to participate in the 

general benefits of the church, be able to contribute their service in appropriate ministries and be under the authority of 

the church leadership.   Ministry is the responsibility of all believers in the Lord Jesus Christ.  Each believer is encouraged 

to grow in their faith and participate in the mission of this church through the exercising of their spiritual gifts and talents 

in appropriate places of service. 
 

 

     Section I:  Voting Roster Membership 
 

A.  Definition:  The voting roster is a list of members who are qualified to vote at properly called business meetings of this 

congregation. 

 

B.   Eligibility:  Grace EFC will include on its voting roster those who have given testimony of their having trusted Jesus 

Christ as their personal Savior, who are giving evidence of living in fellowship with Him, who agree to abide by the 

Constitution and By-Laws of this church and are at least eighteen (18) years old.  A person must attend Grace EFC 

services regularly for 6 months before being eligible for the voting roster.  Baptism by immersion is encouraged as an 

outward symbol of obedience to Christ but is not a requirement for membership on the voting roster. 

 

C.   Procedure and Reception:  Requests for voting roster membership should be made to one of the elders.  The individual 

will then complete an application and return it to the elder council for review.  An informal meeting between the 

individual and at least two (2) elders will take place.  The Elder Council will make a determination of the individual’s 

eligibility, and notify the voting roster of the recommendation.  Once the voting roster has been notified, if anyone has a 

legitimate concern about an individual’s eligibility, that concern should be made privately to one of the elders preferably  

early in the two (2) week notification period (Article II: Sec. I) so that the elders can verify and consider the 

information. The recommendation for that person under concern may either be withdrawn or presented for confirmation 

to the voting roster.   The voting roster members in attendance at the meeting will vote on all eligible candidates 

individually by secret ballot.   A ¾ majority is necessary for confirmation.  The candidate(s) confirmed at the meeting 

will be immediately added to the voting roster and eligible to vote during the remainder of the meeting.              
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D.   Role and Responsibility:  Inclusion on the voting roster requires certain responsibilities.  Members must commit 

themselves to an affirmation of and an adherence to the church Constitution and these By-Laws.  This commitment shall 

also be evidenced by: 

 Regular attendance at worship services and congregational business meetings. 

 Personal Bible study and spiritual growth. 

 Prayer and financial support. 

 Modeling a “sincere love of the brethren”. (1 Peter 1:22) 

 Being a witness for Christ of their faith in Him. (Acts 1:8) 

  

 

E.   Discipline:   The goal of confrontation and discipline of any offending voting roster member of Grace EFC is the    

restoration of the offender's relationship with Jesus Christ. Matthew 5:23-24, Matthew 18: 15-17, and Galatians 6:1 

offer principles to follow when confronting a fellow believer with love. If these principles fail to produce the desired 

restoration and discipline becomes necessary, the responsibility for that discipline rests with the Council of Elders. 

Members may have their voting rights revoked, be excluded from the fellowship of the church, or otherwise be 

disciplined for: 

 Any actions which promote discontent, disunity, and church ineffectiveness.  

 Failure to abide by the church Constitution, By-Laws, and Statement of Faith.  

 Failure to submit to church authority.  

       

Any member charged with such conduct shall be given reasonable opportunity to appear before the Council of Elders to 

offer a defense.  No member shall be removed, censured, or otherwise disciplined without first meeting with the 

Council of Elders where any charges of misconduct will be reviewed. Reasonable and adequate notice will be given for 

the meeting, but in the case that an accused member declines to meet, the Council of Elders will proceed in the person's 

absence and determine the course of action to be taken. Following any decision to discipline a member, the elders shall 

prepare a written memorandum of their decision for inclusion with the Elder Council records.  

 

   

F.   Removal Process: 

1.  By personal request.   The individual who desires removal should make a request to the 

elders.  A letter of transfer will be written when appropriate. 

2.  By absence.  Voting roster membership may be ended if a person is absent from 

congregational meetings for a period of one year since previous attendance.  Special 

consideration shall be given by the elder council to those experiencing hardships or 

circumstances dealing with family, health and/or employment issues. 

3.  Church discipline.  As stated previously in Article I: Section 1:E.   

                               (1 Corinthians 5:11-13, Galatians 1:8-9, 2 Thessalonians 3:6) 

 

G.  Reinstatement Process:  A voting roster member of Grace EFC, whose membership has been terminated or deactivated 

as a consequence of voluntary release, or extended absence, may be reinstated into membership upon successful 

completion of reapplication as outlined in  Article I:  Section 1:C. 

 

          H.    Communication:  Elders will communicate membership activity at appropriately called congregational meetings. 

 

  

     Section 2:  Non Voting Membership 

 

A.   Definition:  Individuals who profess to have accepted Jesus Christ as personal Savior and have regular attendance at 

Grace EFC services. 

 

B.  Role and Responsibility:  Membership in Christ’s church (and Grace EFC) requires certain responsibilities.  Even 

non-voting members should commit themselves to an affirmation of and an adherence to the church Constitution and 

these By-Laws.  This commitment shall also be evidenced by: 

 Regular attendance at worship services. 

 Personal Bible study and spiritual growth. 

 Prayer and financial support. 

 Modeling a “sincere love of the brethren”. (1 Peter 1:22) 

 Being a witness for Christ of their faith in Him. (Acts 1:8) 



Page 3 

 

 

C.  Discipline and Exclusion:  Members may be excluded from fellowship or otherwise disciplined for violating church 

policy or any cause which promotes discontent or injures the unity and effectiveness of the church.  The discipline of 

members rests with the Elder Council and shall be imposed in like manner and follow the same procedures as in the 

case of disciplining a voting roster member.  See Article I: Section 1: E&F. 

 

 

 

     Section 3: Other Attendees  

 

 

A.   Definition:  All who do not fall under the definition of Section 1& 2. 

 

B.   Role and Responsibility:  There is no specified responsibility of ministry for individuals in this category.  Actually, it is 

the responsibility of the members in Sections 1&2 to minister to these individuals.  The lives of all members of Grace 

EFC should be shining demonstrations of Christian love to other attendees.   Attendees are encouraged to serve in a 

limited capacity, as set forth in these by-laws and/or policies and leadership of Grace EFC  

 

C.  Discipline and Exclusion:   Attendees may be excluded from fellowship or otherwise disciplined for violating church 

policy or any cause, which promotes discontent or injures the unity and effectiveness of the church. The discipline of 

attendees rests with the Elder Council and shall be imposed in like manner and follow the same procedure as in the case 

of disciplining a voting roster member. See Article 1: Section 1: E.  

 

 

 

Article II:  Congregational Meetings 
 

Introduction:  Biblical interpretation and philosophy 

 

The congregation of Grace EFC believes that ministry in a local church is the responsibility of all believers. (Ephesians 

4:12)  Church meetings are conducted to make decisions about ministries of the church, evaluate current ministries, and 

determine if the mission of the church is being accomplished.  The interaction and communication during these meetings 

should be characterized by mutual submission, love, and respect. (Ephesians 4:29) 

 

      Section 1:  Annual and Quarterly Meetings   
 

Congregational meetings will be scheduled quarterly in the months of January, April, July, and October on a date set by the 

Council of Elders.  Notice for these meetings should be given verbally or in writing on the two (2) Sundays prior to the date 

of the meeting. 

 

1.  The April meeting will be considered the annual meeting with the confirmation of deacons and other ministry team 

leaders.  Confirmation of church officers, such as secretary and treasurer, will be held and the budget for the coming 

fiscal year will be approved.  The fiscal year is the 12-month period beginning May 1
st
.   

 2.  At the annual meeting, ministry leaders will present reports for the previous year and the spiritual vision and goals 

prayerfully projected for the next year. 

 3.   Any deacons or other officers will begin their terms on May 1
st
. 

 

     Section 2:  Special Congregational Meetings   
Special congregational meetings can be called by the senior pastor, Elder Council, or by the congregation with a signed 

petition of no less than 20% of the voting roster.  Notice and a statement of purpose of a special meeting shall be given to 

the congregation verbally or in writing on the two (2) Sundays prior to the date of the meeting.  In the event of an 

emergency, the council of elders has authority to call a meeting without the two week notice.  The first act of business at the 

emergency meeting of the voting membership is to decide whether to waive the two (2) week notice.  It is incumbent upon 

the Council of Elders to inform the voting roster of the purpose, time and place of the meeting with a minimum of forty-

eight (48) hours notice prior to the meeting.  Official actions of special and emergency meetings will be limited to the stated 

purpose(s). 
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Section 3:  Quorum   A quorum will consist of 1/3 of those on the voting roster. 

 

Section 4:  Majority Vote   A ¾ majority of the qualified voters who are present and voting at a properly called meeting of the 

congregation will decide issues unless a different rule is prescribed in the Constitution or By-Laws. 

 

Section 5:  Voting   The standard method of voting at congregational meetings is by written ballot.  Voice votes may be 

considered at times if there are no objections. 

 

Section 6:  Conduct   All congregational meetings will be managed in a Christ-like spirit according to Scriptural principles.  

Robert’s Rules of Order will be considered the appropriate guide for the protocol of the congregational meetings. 

 

 

 

Article III:  Church Officers 
 

Introduction:  Biblical interpretation and philosophy 

 

The Bible indicates two (2) offices to be created for the local church (elders and deacons). (Philippians 1:1)  The elders are 

qualified men (I Timothy 3:1-7 and Titus 1:5-11) who concentrate on overseeing the spiritual health of Grace Evangelical 

Free Church and serve as under-shepherds to Jesus Christ, the true Shepherd. Deacons are qualified men (I Timothy 3:8-

13) who serve the church as needs exist or arise. (Acts 6: 1-7)  Pastors may be called to serve Grace EFC and these 

qualified men would be gifted for their specific position. (Ephesians 4:11-16)  Other offices may be established as needed to 

fulfill the mission of our church or to comply with state regulatory requirements. 
 

     Section   I:  Council of Elders 
 

A.  Qualifications: The Biblical qualifications are outlined in the introduction of this article. Lay candidates must have 

consistently demonstrated maturity and trustworthiness and have been on the voting roster for (1) one year. Elders will 

serve as long as they meet the qualifications of an exemplary, dedicated and consistent Christian life and are willing to 

serve this local church.  (1Peter 5:1-4)  

 

B.   Selection:  The selection of elders will be initiated by the council of elders as they discern when the Spirit of God has 

raised up a man from the voting roster to serve as an elder. Candidates will have demonstrated faithfulness in ministry 

leadership and completed a Grace EFC leadership training program. The council will make recommendation to the 

congregation verbally or in writing at the regular morning services on the two (2) Sundays prior to the date of the 

voting roster meeting.  The members of the congregation will communicate to the elders any concerns they have with 

any of the nominations.  If it is determined that valid issues about any of the candidates are raised, then those names 

will be omitted from voting at the annual meeting.  A 90% majority of the qualified voters present and voting will be 

necessary to confirm the elders’ recommendation.  The number of elders serving this church will be according to the 

Holy Spirit’s leading. If at any time the number should fall below three (3), a qualified man who is a member of the 

voting membership will be temporarily appointed by the remaining elders until a voting roster meeting can be called to 

confirm a new elder. If that is not possible, the voting membership will assume the responsibility to oversee the church.   

 

C:   Specific Roles and Powers:    

1.  Their specific roles to the church body include biblical instruction, protection from doctrinal error, prayer 

for the flock, and serving as examples in ministry. (I Peter 5:3)  The Elder Council is expected to have 

regular meetings of prayer and the study of the Scriptures.  (Acts 6: 1-6)  What constitutes an official elder 

meeting will be specified in the policy statement for the leadership teams. 

 

2.  Other roles: Including but not limited to:  

 Continually encourage, support and pray for the church body of Grace EFC, their respective 

ministry teams and staff of the church, both individually and collectively.  

 Annually review and approve the goals, direction, organization and accomplishments of all 

ministries of Grace EFC, including, but not limited to, the statements of purpose and operating 

procedures of each ministry.  

 Review and authorize the formation of any ministry teams, committees or auxiliary 

organizations of the church and to approve their respective membership rosters.  

 Delegate to individuals, deacons, ministry teams, or committees the right to transact any of its 

business or exercise any of its powers. In each instance, the Council of Elders will retain the 

right to oversee the carrying out of those delegated activities.  
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 Consider and decide all recommendations brought before it by the ministries of the church, 

various committees or individuals of the church.  

 Oversee the preparation of the annual budget for the voting roster to ratify at the annual 

meeting.  

 Prepare an annual report for distribution to the congregation prior to the annual business 

meeting.  

 Monitor and oversee all expenditures of the church.  

 Authorize, approve and oversee procedures for the raising and collecting of funds.  

 Discipline the congregation according to the Scriptures.  

 Provide accountability for each other, the deacons, pastoral staff and others who serve. 

 Oversee development of written policies, philosophies of ministry, and doctrinal statements to 

give Scriptural foundation, context, and protection to Grace EFC.  Examples include but are not 

limited to:  Spiritual content of teaching, qualifications of teachers, and policies for worship, 

finance and weddings. 

               

 D: Discipline and Removal: Elders are subject to the same discipline procedure as other church members outlined in Article 

I: Section I: E. The following special applications also apply:  

 

 Heresy or conduct unbecoming a church leader may be grounds for immediate dismissal from the Elder 

Council.  

 If an elder should depart from the Word of God in conduct or sound doctrine as defined in the 

Constitution and By-laws or the Statement of faith, or if he has lost the confidence of the congregation or 

the elders, he will be counseled in love. Should this not have the restorative result desired, the elder 

council may determine actions for discipline, resignation or removal. 

 If a person(s) of Grace EFC believes that an elder should be disciplined or removed, that individual(s) 

should express that privately to the other elders. ( I Timothy 5:19) The Council of Elders will study and 

verify any accusation and then communicate their conclusion to those individuals and take action as 

necessary.  

 Involuntary removal is only pursuant to the final approval of the voting members of the church at a 

properly called meeting. If the Council of Elders gives a recommendation for an elder’s involuntary 

removal, the voting members may overturn that recommendation with a ¾ majority vote of the qualified 

voters present and voting at a properly called meeting. Otherwise, the removal stands.   

 

E:  Limitation of  Power:  The Council of Elders will not: 

 

1.   Encumber with loan, or transfer, or sell, or purchase any real estate for the church except with   approval of 

a 3/4 majority of the qualified voters present and voting at a properly called meeting. 

2.  Incur or authorize any individual, ministry team, committee, organization to incur a non- budgeted 

obligation by spending $1000 or 1% of the church budget (whichever is greater) on one project, except 

with approval of a ¾ majority of the qualified voters present and voting at a properly called meeting, 

except to protect church property in the event of an emergency. 

 

F:   Elder Council Chairman and Vice-Chairman:   

 

 1.   A chairman will be elected from the Council of Elders by the council. Pastors are excluded from this role.  

The chairman will preside over congregational and council meetings in Christian love, dignity and order.  

He will be a non-voting liaison to all other boards, teams, task forces and committees.  It is his 

responsibility to hold other leaders accountable for their performance of ministry and ensure that policies, 

procedures, and other matters are in place to assist church staff, ministry teams and others in the day-to-

day operation of the church. 

 2.   The vice-chairman will also be elected by the Council of Elders from their group (excluding pastors) to 

assist the chairman and preside in meetings in the absence of the chairman.  If both the chairman and vice-

chairman cannot preside, the chairman will appoint another member of the council of elders to assume 

that role. 
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Section 2:  Deacons  

 

A.    Qualifications: 

        A man nominated for this position must be on the voting roster for one year and be qualified to serve in this role based 

on 1Timothy 1: 8-13.   A deacon will intend to serve for one year and will continue to serve as long as they meet the 

qualifications of an exemplary, dedicated and consistent Christian life and are willing to serve. 

 

B.   Selection:    

 The Council of Elders, in consultation with the voting roster (Acts 6:2-6), will select willing and qualified men to serve 

as deacons of Grace EFC.  Following approval by the Council of Elders, the candidates’ names will be given to the 

congregation verbally or in writing on the two (2) Sundays prior to the date of the voting roster meeting.   The members 

of the congregation will communicate to the elders any concerns they have with any of the nominations.  If it is 

determined that valid issues about any of the candidates are raised, then those names will be omitted from voting at the 

annual meeting.  A ¾ majority of qualified voters present and voting will be necessary to confirm them.  In the event 

that a deacon position is left open, the elders will temporarily appoint a qualified person to serve until the congregation 

can approve of a candidate recommended by the Council of Elders. 

 

C:  Responsibilities:   

 In keeping with the biblical evidence, it shall be the duty of the deacons to assist the elders in serving the needs of 

Grace EFC.  Where needed, committees approved by the elders will assist the deacons.  The deacon will serve as the 

ministry team leader in a designated area and will keep the elders informed as to the plans and progress of that ministry. 

            

D:  Removal:    

 The issue of removing a deacon follows the procedure outlined in Article III, Section 1: Council of Elders, Part D: 

Removal.  Deacons are subject to the same church discipline as other church members. 

 

 

 

     Section 3:  Pastoral Staff:   

       The voting roster of Grace EFC shall give final approval of any candidate for pastor and will consider one candidate at 

a time. The following procedure will be followed preceding any vote of confirmation by the voting roster to the Elder 

Council’s recommendation of a candidate. 

 

A.  Qualifications:  

1.   The qualifications for pastor are found in  1 Timothy 3:1-7 and Titus 1:5-9. 

2.   He will exhibit the spiritual gift of pastor/teacher. (Ephesians 4:11-12) 

3.   He will hold to the Statement of Faith without reservations. 

4.   At the time his candidacy, he should state in writing any differences of opinion he has with 

the Constitution and By-Laws. 

5.   He should be ordained with the Evangelical Free Churches of America or actively pursue 

that ordination within 2 (two) years of being employed at Grace EFC. 

 

B. Selection:  

 Once the Elder Council has determined the need to fill a pastoral position, the following procedures will be followed:  

 

 The Elder Council will form a search committee.  

 The committee will solicit, investigate and interview candidates. 

 After selecting one qualified candidate, the committee will allow at least one week for 

discussion and prayer before making their recommendation to the Council of Elders.                                                                                              

 The committee will meet with the Elder Council for the purpose of recommending the 

candidate and for open discussion concerning him.  

 The elders will conduct a formal interview with the candidate.  

 Following at least one week of discussion and prayer, the elders will decide on 

recommending the candidate to the congregation.  

 After deciding to recommend the candidate to the congregation, the elders will set up a 

candidate weekend to familiarize the congregation and the candidate with each other.  

 Following at least one week of prayer, the voting members will meet to discuss and vote on 

extending a call to the candidate for the pastoral position.  

 A 90% vote of approval will be necessary to extend the call to the candidate.  

 The candidate is expected to accept or reject the call within two (2) weeks.  
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 C.   Role and Responsibilities:   

 The senior pastor shall be devoted to prayer and the study of the Word, serve as one of the spiritual leaders of the 

church, be biblically qualified for that position  (1 Tim. 3: 1-7) and shall be responsible for the functions of ministry as 

taught in the Word of God.  He shall answer and be directly responsible to the council of elders.  The senior pastor shall 

serve as a member of the Council of Elders and as an ex officio participant in all other ministries, committees, and 

auxiliary organizations of the church.  (Ephesians 4:11-16). 

    

General  duties of the senior pastor shall include but not be limited to: 

 Preaching and teaching at the stated services of the church. 

 Visiting members of the congregation as needed (especially the sick & elderly). 

 Administering the ordinances. 

 Leading the congregation by example in the care of the spiritual welfare of others 

 Being a part of the disciple making ministries of the church. 

 Leading the congregation in fulfilling the mission of the church. 

 Supervising the day-to-day activities of paid and volunteer staff. 

 Developing job descriptions for staff and ministry leaders in consultation with the Council of 

Elders. 

 Providing reviews and evaluations for job performance of paid and unpaid staff. 

 

The Council of Elders shall specify the general and specific duties of the pastoral staff in a written job description(s).  

 

 

D.  Resignation or Removal:   

 A pastor shall serve until he resigns or is removed by the congregation.  Thirty days is generally considered the proper 

amount of time for notice of resignation or dismissal. Involuntary removal is only pursuant to the final approval of the 

voting roster membership of the church at a properly called meeting.  If the Council of Elders gives a recommendation 

for a pastor’s involuntary removal, the voting roster may overturn that recommendation with a ¾ majority vote. 

Otherwise, the termination of employment stands.  If an individual(s) of Grace EFC believes that a pastor should be 

disciplined or removed, that person(s) should express that privately to the elders. (I Timothy 5:19) The Council of 

Elders will study and verify any accusation and then communicate their conclusion to that individual(s) and take action 

as necessary.  All pastors should be subject to discipline on the same basis as other church members. 

 

E.  Special Considerations: 

 

1.    Each member of the pastoral staff and his wife (if married) shall be automatically considered 

voting roster members and thus subject to the same expectations as other members. 

2.    If a pastor should depart from the Word of God in conduct or sound doctrine as defined in the 

Constitution and By-Laws, or if he has lost the confidence of the congregation, he will be 

counseled by the elders in love.  Should this not have the restorative result desired, the Elder 

Council may determine actions for removal. 

3.     Heresy or conduct unbecoming to a church leader shall be grounds for immediate voluntary or 

involuntary removal. 

4.     Severance issues will be decided upon a case-by-case basis with the general guideline of at least 

a month’s pay to help with the departing pastor’s transition needs. 

 

     Section 4:  Treasurer:   

 

The treasurer shall serve as the finance committee chairperson.  The treasurer is appointed by the Council of Elders and 

confirmed by the voting roster with a ¾ majority at the annual meeting.   That person shall also supervise the maintenance 

of accounts showing the receipts, expenditures, and balance of each of the several funds of the church.  The treasurer shall 

be responsible for the presentation and supervision of the annual budget, and the submission of financial reports at the 

quarterly congregational meetings. 

 

     Section 5:  Recording Secretary:   
 

The Council of Elders shall appoint a recording secretary.  That individual’s appointment will be confirmed by ¾ majority 

of the voting roster at the annual meeting. The recording secretary shall prepare and maintain minutes of congregational 

meetings (regular or special).  That person shall also maintain the archives, records and voting roster membership and 

undertake any other tasks assigned by the Elder Council chairman, which are consistent with the position of recording 

secretary. 
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Article IV.   Amendments 
 

A recommendation to amend these By-Laws must be approved by the Council of Elders or a majority of the voting roster.  

The proposed amendment shall then be presented to the congregation verbally and in writing on the two (2) Sundays prior 

to the date of the voting roster meeting.  A ¾ majority of qualified voters who are present and voting at such meeting will be 

necessary for adopting any amendment.  Amendments to the By-Laws must be voted upon as proposed. 

                                   

 


